The Six Thinking Hats Techniques

A central element of Edward de Bono’s philosophies of learning is that thinking is a skill which can be taught and he has developed a specific approach called the “Six Thinking Hats” technique. This is a tool which can be used in a range of situations as a framework for thinking, and in particular for communication tasks such as the structuring of meetings, to help focus on the thinking process. Traditionally, for many people, one’s own argumentation is a key tool for communication and discussion, however with the Six Thinking Hats technique people are taught to think in parallel, rather than interaction by opposition. This approach allows individuals to go beyond their own (and other people’s) first reaction and instead look at different perspectives in order to make better decisions. 

The Six Hats facilitates the separation of different interpretations of information at different times, e.g. separating facts from opinions, positive from negative, practical from creative. Each of the Six Hats has a colour associated with it which helps describes the function of that particular hat. The hat associated with overviews is blue like the sky. The hat associated with facts and figures is white like computer printouts. The hat associated with being positive and sunny is yellow like the sun. The hat associated with cautious and judgemental is black like judicial robes. The hat associated with creativity and growth is green like all things in nature. The hat associated with passion and personal is red like the heart. When using the 6-Hats technique in a meeting situation people spend different phases of the meeting in different modes of parallel thinking, notionally wearing different hats. Each of the six hats represents a unique way of dealing with an issue, or communication style, the hats are distinguished by colour as follows;
	White Hat (Logical)

· Separates fact from speculation

· Specifies action needed to fill gaps

· Assesses the relevance and accuracy of information


	Red Hat (Emotional)

· Gives permission to express feelings, hunches and intuitions

· Does not require justification 

· Can be used to help make a decision

	Black Hat (Critical)

· Explores why an idea may not work

· Must give logical reasons for concerns

· Points out difficulties


	Blue Hat (Facilitator)

· The role of the facilitator

· Focuses and refocuses thinking

· Makes calls for the group to make decisions



	Yellow Hat (Positive)

· Explores the benefits of an idea

· Must give reasons why an idea is valuable or might work

· Reinforces creative ideas and new directions
	Green Hat (Creative)

· Encourages a search for new ideas

· Seeks to modify and removes faults from existing ideas

· Makes time for creative effort


In this way attention can be paid to each aspect of an issue and dealt with separately. It can also provide a neutral way of asking other people to switch their mode of thinking, so for example, “stop being so negative” can be expressed as “that’s enough black hat thinking, let’s try some yellow”. 

